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On to the Next Era:
Reliable Al Coding

From fragile Al-code
... to secure and maintainable
enterprise software

|



"Container &
logistics" as a spot-

on analogy... ISO-668

Security
Efficiency

Transparency
Compliance




In Al Software Generation
we are in 1968.




PROBLEM

Security

+70% to +400% increased chance of
security risk

4.4 M USD avg. cost of breach

At the same time:

Increased trust in Al vs. Human Code
Increasing hacking frequency

€

Efficiency

. Output explodes, flow does not:
+98 % pull requests,
+154 % PR size,
+91 % review time,
+9 % bugs
. 19 % slower with Al tools, yet believe to
be 20 % faster

Legal Risk

2026/27:CRA €15 M / 2.5 %,

NIS2 €10 M / 2 % + personal liability
GDPR€20M /4 %

42 % of cyber policies already exclude Al-
related incidents

L)



Security (, Efficiency »2

~ €75.000 / year & ~ €£25.000-€30.000
de\leloper, expected loss* / year & de\leloper, lost capacity*

R

One incident ~ €5 M fora€som company
(2.5 % of turnover + €3.9 M uninsured breach)

Legal Risk




At the moment...

Firms are not increasing speed.
Firms are " "




So why not: I

"Cl**de, please malce it safe,
efficient, transparent & compliant"

?
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How to ensure rules (hurdles) are satisfied?

_ LLM Rule
The ongoing status-quo J’

harness.md &
abstract conventions \

!

With 1to>” semi-determinism L'lM Rule

provable "correctness" &

running-against-a-wall-

principle \ \



SOLUTION

Security Efficiency

Provable checks within seconds; Making
review loops standardized.

Secure by structure, not by prompt

Compliance —

Evidence via transparent logging of relevant
actions & decisions.




MOAT

Why doesn't the Silicon Valley do it then?

Fixed conventions mean less flexibility. Platforms built for everyone
cannot be opinionated for anyone.

of code is a future security seat, review agent, or token.

A



One pipeline. One
enforced structure.

From the first idea to the running system in five guided stations. a =
Every hand-over is gated by deterministic checks: the agent only /—>
moves on when the rules provably hold and the customer has = -
approved.
4
v ~ Project Mgmt

y y

Ideation —> ProjectManager  —» Architect

S
>

-

Deployment



Ideation > Project

Interactive

Ideation

Discuss raw ideas in a highly interactive chat.

No technical knowledge required
Explore alternatives side by side
Your process, visualised as a diagram

Works with your own documents

Warum dieses Produkt gut passt

Status ansehen (%)

direkt eine saubere




Requirements
Analysis

Guided questions turn a rough idea into an

approved blueprint.

D 4

Guided questions instead of prompt guessing
You approve every step
Change requests at any point

Your corporate design from day one

Page Structure

* Path

Goal Description

+ Authentication Setup

+ Start Page

communications contacts

customer-detail
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» VERBUNDENE CLUSTER - 2 ERKANNT

i Ubersicht
Project Mgmt
ANALYSE - 8 INSGESAMT
Vorschau
¥ LEGENDE
Teamarbeit . . ~—
3 7 @ o - —_ —_—
Entwicklerbereich
[~=] ° o - <
Editor / IDE . ->
w o %
Deployment Datenbank [
* Architektur
Deployment BACKEND-SERVER FRONTEND-SERVER
=3 bridgepy
Admin-Bereich
O3 mainpy
Qe initsql
G e n e I at I 0 n Q= async_poling_scripts o maintenance_dev_whi_
o= persistent_nav_keysjs.—. Do~ postgres_connectorpy 3 routets
Bl 5 scheduled_jobs_listjson X session_verification.py a shutdown_event.py
LX) o pagetsx
o verification_whitelisti.  ([EEl O webhook_listjson

CXD o pegetsx

- - - - - R /’_E
The agent builds against fixed conventions, not TR ————— 4
against a prompt. il ;- - o

X5 pagetsx

* Secure by structure, not by prompt P e

BB -5 backup_datsbase.py B3l -5 generate_complisrce.. [l ~5 purge_sudit_logypy

* Deterministic checks gate every hand-over A =il AR / 40

Connections 1]

I3 confirmation-modaltex——pex [Jer error-alertisx

X5 sidebar.tsx

. Runs fu"\/ On_prem |f requ"-ed X tetch_sudit oy CXa rae_ioit . O [ g —

L
5 page_initpy e 5 slert-dislogtsx £ slertesx
e
* Integrat APl into v pipel A B S
ntegrates via into your own pipelines e = Z o o
B Tatiinpy - E3 carouseltsx ED charttsx
[ checkbaxtsx \ + [ commandisx
£ page = submi
=3 page_initpy X submit_query.py S context-menutsx X dislogtsx £3 drawertsx
[ dropdown-menutsx 3 formisx 3 hover-card.tsx
=3 page_initpy X5 show_result.py
£ input-otpisx =5 inputtsx O3 labeltsx
S g i . S i vl 5 menubartsx \[5 navigation-menu.tsx 5 Ppagination.tsx




‘)( Home Chats = Projects o g 8 O

< > OpenAl < GPT6 Luna
) transpaProgress Brauchen Sie ein umfassendes Code-Review?
Ideation Project x Lassen Sie TwX Ihren Code auf die effizienteste Weise analysieren. In der Regel liefern wir ein griindliches Funktions-Review samt Optimierung innerhalb von 24 # Auto-Analyse X
= . Stunden
= Ubersicht
Vorschau

Brauchen Sie professionelle Beratung (Roll-out, Change-Management usw.)? ) M B " X
= = = = J Mit einem Berater sprechen
Teamarbeit §  Sprechen Sie mit einem erfahrenen Berater iiber Roll-out, Schulung e Mitnahme Ihrer Organisation. Unverbindlich, ohne Servicepakete ity

Entwicklerbereich

Admin-Bereich

u I
o e c bl
I X 07. Sept. 2026, 18:28
4 17. Sept. 2026, 15:54

Management ::

AD PO CO

AD

Run every project with your team, fully T P —
transparent- va 2026-09-17 (15:54:43) Manuell

)
o
©
o
(=}
I
o
Q3

* Full architecture transparency, mapped v
automatically

v2

Manuell second version

* Automatic risk and quality warnings “ 2026-09-07 (8:2837)
* Every version saved, rollback anytime

* Built-in IDE with Al assistant and live preview

Verbunden als

Repository verkniipfen Konto trennen




transpaProgress ¥, DB exportieren & Von der VM entfernen Update deployen

Vorschau

Teamarbeit

i

r / IDE

 https://transpa-progress.de

Ideation

1-backend Building
Image 1-frontend Bullding
#1 [Internal] load local bake definitions

#1 reading from stdin 1.27kB done

#1 DONE 0.0s

Architektur

Deployment

#2 [frontend Internal] load build definition from Dockerfile
Admin-Bereich #2 transferring dockerfile: 1.22kB done

u
e o On Itor —
#3 [backend internal] load build definition from Dockerfile

#3 transferring dockerfile: 2278 done
#3 DONE 01s

#4 [backend Internal] load metadata for dockerioflibrary/python:311-slim
4.

#5 [frontend Intemal] load metadata for dockerlo/library/node:22-alpine
#5 DONE 0.8s

Go live in one click and stay in control.

* One-click deployment  Secrets laden
* Hosted in Germany, ISO 27001 data centres

*  Your own domain, SSL included

* Live monitoring, usage and budget control

1 Germany West Central

https://transpa-progress.de



The calendar is working in our favor: Four
curves cross within the next 14 months.

1In5

of developers already use Al
coding tools
24 % of production code is Al-

generated; a third of companies
run on more than 60 %.

EU companies had a serious
Al-code incident in the last
12 months

Confirmed Al-code CVEs rose

CRA fines, plus personal
director liability under NIS2
From 9 Dec 2026 software is a

product under strict liability:
“defective” replaces “careless”.

of cyber policies already
exclude Al incidents
Proof of controls for Al code is

becoming an underwriting
condition at the next renewal.

from 6 to 35 per month within two
months (Q12026).

2024 Dec 2025 Aug 2026 Sep 2026 Nov 2026 9 Dec 2026 Dec 2027

O O O O O o—

Our thesis: Al code needs NIS2 in force in Germany: Al Act transparency duties CRA incident reporting: 24 Slush Software becomes a CRA fully applicable, Al
enforced structure, not directors liable personally apply h/72h product under strict Act high-risk duties
prompts liability

three weeks after Slush

> 4



Everyone generates.

reported after the fact < Structural guarantees - enforced before shipping

Structured, but closed and manual

mX

OutSystems Mendix

Review after the fact

8 & oo VY

Snyk SonarQube Semgrep Veracode

Nobody guarantees.

Generates and guarantees

Y 4

1-to-X

Generate fast, govern later

S 0O
-

CodeRabbit Cursor GitHub Copilot Claude Code Lovable Bolt.new Replit

audits existing code < Degree of Al generation - builds complete applications

v
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Platform subscription
Core revenue, high margin

~€6k to €45.6k / year

Company licence in three tiers plus EUR 360
per user and year.

* Monthly fee usable 100 % as token budget;
our spread sits on the tokens

* Hosting runs through us at list price, never
through the customer's cloud account

* Upsell: higher tiers, token top-ups, Auto-
Anonymize

The baseline

What customers actually buy:

Trust & Peace of Mind

Implementation margin
Services without headcount

~€30 to €50 / hour

When firms digitalize, they buy the bundle —
not just a digital product. We want to solve
it via partners and profit in multiple ways.

e Scope, hours and change requests run fully
automated inside the platform.

* Firms get professional help — increasing use-
intensity, success-rates & satisfaction.

¢ Consultants profit from sales-free-projects &
commission for platform leads.

Fueling usage (+ upselling)

We sell trust. We sell the shoulder that leaders
lean on. Three ways to pay for it.

Upselling & Deep integration

Today & tomorrow

Usage-based (Hosting, token-recharge)

Upsell (User licenses, higher tiers, on-prem LLMs
(currently free))

Coming Upsell (GDPR-LLM-cover, managed ops,
further compliance packages)

Guarantee (possible due to deterministic soul; will

be a game-changer for customers & insurances)

Deep Integration (a worldwide unique COS
providing 100% transparent visual world-view)

today

tomorrow

To become an essential

Owners and managers do not pay for code. They pay to stop worrying about security, maintainability and liability.
Today we make every build verifiable. Next we take liability for what we verify: a guarantee no consultancy and no code generator offers.



The Team behind 1w X

w— Core Team (excl. Externals)

Ole Koster
Systems Engineer

Kristof Hackethal
Founder

Nina Simone Waldheim
Founder's Associate

T .- 2Y3 dodenhof
Dr. Marcel Rohr J Karsten Kamrath
Technology Advisor Management Advisor

N MenloCollege

Prof. Dr. Fabian Eggers
Entrepr. Marketing Advisor

Universitit Hamburg E:E”mh EE 2%
Prof. Dr. Jan Recker
Research Advisor



\Want to see detaills,
number, more?

- We do send out the full pitch deck once
we received an NDA. Contact us & we wiill
send it swiftly.
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